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23 May 2017 

 

Dear Stakeholder, 

 

Discussion paper on the development of a National Workplace Mental Health Framework 

 

I am writing to inform you of the outcome of work SuperFriend and beyondblue commissioned 
KPMG to do (on behalf of the Mentally Healthy Workplace Alliance) looking at the need and 
appetite for, and the feasibility of developing a national workplace mental health framework for 
Australia. 
 
The project was undertaken over the second half of last year with the aim of initiating discussions 
between the mental health sector, governments, employers and employees about the value of a 
national framework, what it might do and how it could be used in the Australian context. 
 
The impetus for considering a framework for Australia has largely been influenced by the positive 
regard for the Canadian Standard for Psychological Health and Safety in the Workplace which was 
released in 2013 and the feedback the Alliance has received from employers.  
 
As background, the Alliance is a collaboration of national organisations from the business, union, 
community and government sectors leading change to promote and create mentally healthy 
workplaces. It was established by the National Mental Health Commission in 2012. 
 
Member organisations are: 

 National Mental Health Commission 

 Australian Chamber of Commerce and 

Industry 

 Australian Council of Trade Unions  

 Australian Industry Group  

 Australian Psychological Society Ltd 

 beyondblue 

 Black Dog Institute 

 Business Council of Australia 

 Comcare 

 Council of Small Business 

Organisations of Australia 

 Mental Health Australia 

 Safe Work Australia 

 SANE Australia 

 SuperFriend  

 University of New South Wales 

 
The following factors also motivated this project: 

 A recognition that nearly half of all Australian’s aged 16 to 85 years (45 per cent) will 
experience a mental health condition at least once in a life time.  

 Most of us spend a substantial proportion of our life at work, and a workplace that provides 
good work is uniquely positioned to provide a positive (or conversely a negative) 
contribution to our sense of wellbeing and our overall mental health. 

 The clear business case for addressing workplace mental health. Absenteeism, presenteeism 
and lost productivity are estimated to cost Australian employers almost $11 billion each 
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year. Research has shown that employer investment in workplace mental health and 
wellbeing initiatives has the potential to deliver a $2.30 return on every dollar invested.  

 The growing amount of information available on workplace mental health that employers 
need to navigate and assess for quality, which can be overwhelming and time consuming. 

 No clear quality or best practice framework, making it difficult for employers to know what 
information and products are credible and will have the best possible impacts for employees 
and the workplace more generally. 

 A lack of practical implementation guidance which makes it hard for employers to take 
decisions about what to do in their given context. 

 
KPMG reviewed current available information and standards, peer reviewed and grey literature 
and consulted with more than seventy stakeholders from government, business, employer 
representatives, employee representatives and the UK and Canada where national frameworks 
have been implemented. 
 
KPMG found there was an appetite for the creation of a national ‘framework’ for workplaces in 
addressing employee mental health issues. Furthermore, feedback indicated the need for the 
framework to be aspirational and provide direction and guidance for workplaces in achieving 
beyond the minimum legislative obligations, creating a culture supportive of all employees’ 
mental health regardless of whether they are impacted by mental illness or not.  
 
Last month Alliance Members agreed to prioritise the creation of an umbrella framework. This 
would bring together existing resources to ensure a national approach to workplace mental 
health; provide guidance relevant to all employers, industry and government; and provide much 
needed implementation guidelines.  Initial scoping work is now underway.  
 
This will be a significant piece of work for the Alliance and there will be opportunities for you to 
contribute to the development of the framework and support a national approach for this 
important issue. 
 
If you would like more information about the project, you can contact Deborah Kennedy at 
SuperFriend on (03) 9615 8630 or by email to deborah@superfriend.com.au. 
 
 
Kind regards, 
 
 
 
 
 
Commissioner Lucy Brogden 
Chair of the Mentally Healthy Workplace Alliance  
 


